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1, This memorandiua ccntalns a fellrmonod .o

Director of Central Intexlipcace approvel.  Suca recommandation
» - is contained in poragrapd L,
'2, It is mwy impreésicn trot ous JUD Program is suffering &t
= resu.t of inconsistencles in Agencr solicy. In parvicular, wish

<o call ycur attentica to thax Tect taat the Agency for the last ten

years has been recruiting JCIs &s GS-73, oF i they have advoends

ot

degrees G3S-8s or nines. Tre applicaii: have oeen advised that they

would recelve promotions periodicalls upon entrance on duty &anc

+.

that they would advance whilz s7ill JCIs, provided ol course that

trhelr performance was good, tc (3-103. Appar ently now JOI proii= ;
tions have slowed down &nd they & 1ot receiving their advances

when they were glven reasorn 1O expecs them. I will not go ints tze

matter of slots, which is reicer complicated, other than To Loy trat

there is headroom for promcticn of JIls. I would olte these Tifuxres

for your attention. In 195€, 133 DD/P employees were promoted “ron

G3~9, of whom 11 were JOTs. It 1959, &7 DD/? employees were I7 moted

from GS~9; of whor 18 were S0Ts. In 1960, L7 DD/? employees woTe
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.prozoted Zrom GS~Y, o whor scven Were JOTs. (These scven were oud
of & total of % JOTa eligible for jromction.) In thae Lirst half of
1961, 1k 'WD/P employces wooe oot from (3~9, of whom Iouxr vare

SR (] . [ - - e e e
JOT8. This beccras more sueling vien 1t is ploced agalnss uhz

fact wnst 1% 1s the Ageacy's intent to bring in from €0 wo $O JUls

#

e rost of them are .ssig.ed to tne DD/P, whish is ecla to

-t

~romoie orly the Tew nunbern indicaiel U0V,

3 B Y- - -~ ] g 4n - . N N o N
3, Cae of the personsel items cn walea the Agency Las «.i2ys

t
<

orided itseil ie the fact

tradisional Cival Service .titeras nd that promotiosns were surictly

ot we de not nave to adhare o The

on merit and that the very ood neople couid move akead fast. Ihils
-

18 no lozger & fact. The Deoperimant of e Havy has & clviliun

Irment oI apdout

£

Juaior officer training proran caliing Tor the reer:
22 per yc&r; It i; guive saailar to our own pro(ran, but the V.vy
Depar:rent in the last six jrears har proncted 92 per count of thzlr
sunic officers who entered cring uhag per iod to GS-11 or hizuer;
we proxoted L6 per eent of surs. In Zacw, whan the Navy Intcra
compleves the program he iz o 28-11, and aus one or “wo rrad:s
higher thon our own JOI. Tne Generid Services Adrinistraticn an
tne Departument of Labor are currentiy offering more ; romotion

possinilities to thelr trulices tha: wo are $O ours.
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I 51 3 5 -3 whns e wattor of JOT promctlons Be
L. I stronily recom end UALT LLl TLTULT OF JOT pronc

; ~ - . P Kia rod srrhans
LT ELY <o Azency Carocr {ounciu LLa s
~_oyen TOLoolly WWeLltmInt oY Uhoe agenly Caracer © i,

rote iroorsans that an Aper.ly yoldicr be adopued. 25X1A
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